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wowpowerlevelinganycalledGamasutrahasanexcellentinterviewupwithacompanycalledRed5Studios. TheirCEO,
MarkKern,servedasaformerteamleadonWorldofWarcraft(thoughit'sbeenawhile--
sincealittlelessthanayearafterthegame'slaunch),soWoWfans(andBlizzardthemselves)arecuriousaboutwhatthestud
ioisupto.Unfortunately,they'restayingvagueatthispoint--
whiletheyaredefinitelyworkingonsomekindoffantasyMMO,they'renotexactlyforthcomingaboutwhatit'libe.,Form
edbyex-
BlizzardandWorldofWarcraftalumsin2005,Red5Studioshasspentthepastthreeyearsworkingonamassivemultiplaye
ronlinegamethat'ssofarbeenkeptcompletelyshrouded,withoutasinglescreenshotorevenitstitlereleasedtothepublic.,
AsspeculationcontinuestogrowoverwhetherornotRed5willevercomeoutof&quot;stealthmode,&quot;thestudiore
centlyannouncedasurpriseshuffleinmanagement--

formerpresidentand CEOMarkKern,whoservedasWoW'steamleadwhileatBlizzard,steppeddownfromhispositions
andisnowRed5'sBoardchairmanandchiefcreativeofficer.,MichaelWeingartner,previouslythecompany'sEngineeri
ngVP,tookoveraspresidentand CEO.HejoinedthecompanyinMarchofthisyear,hisré sumé includingexecutivepo
sitionsatOracle, HP,and TalkingBlocks.,KernandWeingartnerrecentlytalkedwithGamasutraabouttheirnewroles,th
ecompany'sglobalplans,andtheadvantagesandchallengesofusingamicrotransactions-
basedrevenuemodel.,CouldyoutalkaboutwhatledtoRed5'srecentchangesinmanagement?, MichaelWeingartner:W
ell,moreandmore,asthecompanygrew,wegotintowhatlwouldcallanoperationalphase,wherewe'rereallyfocusedonp
roductionandplanningacrosstheteamforaproductionschedule., Thebusinessandoperationalsidesweretakingalotof
Mark'stime.Mostimportantly,theyweretakingMark'stimeawayfromthegameandthedesignofthegame,which,isnoto
nlywerehe'shappiest,butthat'swherewegetahugevalueoutofhim.,It'sbeeninmybackground,fromyearsatOracleand
HPandothercompanies,toreallydolarge,complexoperationaltasks.So,itbecamekindofanobviousstepforustojustha
vemeruntheoperationalsidewhileMarkfocusedonthecreativeside., Thatmakessense.Youhearthisaloteverywhere,dif
ferentways. Itseemsthatitbecomesimpossibletobecreativeandrunthebusinesssideatthesametime.Anddifferentpeopl



eenduphavingdifferentsolutionstothatproblem,whetherit'sleavingcompanies,foundingtheirownstudios,orstufflike
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